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1 EXECUTIVE SUMMARY 
During the second quarter of year 2, the Africa RISING-NAFAKA-TUBOCHA partnership and scaling 
project accomplished a variety of activities. The rice team held a stakeholders’ planning meeting at the 
beginning of the quarter which culminated in the finalization of work plans and budgets. Consequently, 
the team started to implement activities focusing on high yielding varieties (Komboka, TXD), the 
management of salt-affected soils using improved varieties (SATO 1 and 2), as well as various soil 
fertility management practices.  
 
The rice activities are implemented in four Districts (Kilombero, Mvomero, Iringa rural, and Mbarali), 
targeting 687 farmer learners in the current season. Maize activities were largely focused on 
establishing demonstration sites in the seven Districts of operation, as well as capacity building for lead 
farmers, extension staff, and farmer training. As a result, 706 demonstration sites were established (84 
mother demos and 622 baby demos) and 226 lead farmers (145M, 81F) and 35 local government 
extension staff (27M, 8F) were trained in preparation for season activities. In addition 2,083 farmers 
(1118M, 965F) were directly trained by the project in crop management (GAPs, soil and water 
management, and fertilizer application).  
 
The vegetables team established 17 demonstration sites in six Districts and also trained 21 farmers in 
marketing of vegetables in Babati District. The post-harvest team trained 12 processors (7M, 5F) in 
fortification of maize flour. The main challenge during the current quarter was unfavorable weather 
conditions,   characterized by delayed rains, water stress, and flooding in different project locations, all 
of which affected crop performance. Key project activities during the next quarter include (i) data 
collection for outputs and outcomes; (ii) a project review meeting; (iii) continuation of demonstration 
establishment coupled with training of lead farmers, local government extension staff, and other 
farmers; (iv) finalization of communication materials; (v) field days; and (vi) monitoring and advisory 
visits.  
 
In terms of project performance against FtF indicators, because of the inability of team members to 
complete data collection and reporting for output indicators using the adapted data collection forms, 
no new data different from those of the first quarter have been reported, since an incomplete picture 
of the project’s status would be presented. Data on outcome indicators will be reported after 
implementation of the outcome survey that will start in the next quarter.  
 
 
 
 
 
2 
 
2 INTRODUCTION 
2.1 Project description 
 
Africa RISING partners are involved in identifying and developing best performing interventions for 
improving agricultural production. These are compiled into information and technology packages to be 
delivered through a network of NAFAKA and other public and private sector actors, creating an 
opportunity for mainstreaming into wider rural development programs. Attractive interventions in this 
project include the introduction of improved crop varieties, dissemination of best-bet crop 
management packages, rehabilitation and protection of natural resources, and post-harvest 
management.  
 
The project focus is on three crop enterprises – maize, rice, and vegetables – with post-harvest 
handling and nutrition as a cross-cutting theme. The key partners in the project include international 
agricultural research centers (IITA, CIMMYT, CIAT, ICRAF, the World Vegetable Center - AVRDC),, 
and one USAID-funded project, NAFAKA. These work in partnership with national institutions 
(research and universities) as well as local government authorities, the private sector (seed companies, 
millers, and processors) and NGOs to deliver on the following objectives: 
 
1. Introduce and promote improved and resilient varieties of food crops to farm households in a 
manner that complements their ongoing farm enterprises, contributes to sustainable agricultural 
resource management, and offers nutritional advantages and alternative market channels; 
2. Disseminate best-bet agronomic management packages around the most promising new crop 
varieties suited to widely representative agro-ecological zones and market proximity; 
3. Protect land and water resources and foster agricultural biodiversity through the introduction of 
soil and water management practices; 
4. Increase food security and improve household nutrition among the most vulnerable households and 
their members, especially women and children, by introducing locally adapted and nutrient-rich 
vegetables; 
5. Introduce and promote postharvest management technologies for maize, rice, legumes, and 
selected vegetable crops to reduce losses and bring quality up to market standards; 
6. Offer and expand capacity services to members of grassroots farmers’ associations, platform 
partners, and development institutions in the scaling process (capacity building), paying particular 
attention to the special opportunities available to women farmers as technical and nutritional 
innovators and resource managers. 
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2.2 Geographic Zones of Influence 
 
During the 3-year project period, activities are being conducted in the Regions of Manyara, Dodoma, 
and Morogoro. In year 2, the project was extended to Iringa and Mbeya Regions. All five Regions are in 
the FtF’s ZoI (Fig. 1).  
 
Figure 1: Project locations 
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3 IMPLEMENTATION PROGRESS 
3.1 Project Management 
 
A rice stakeholders’ planning meeting took place on 21 January 2016 in Morogoro. The main purpose 
was to bring together the team responsible for the implementation of rice activities for the project for 
awareness creation and planning. The team is led by Agricultural Research Institute, Dakawa. 
Proceedings of the meeting are available at this link: http://africa-
rising.wikispaces.com/Rice+team+stakeholders%27+planning+meeting%2C+Morogoro+-+Tanzania 
Plans for conducting the annual outcome survey have been finalized. A consultancy firm, spatialdev 
(http://www.spatialdev.com/) was engaged to develop an app that would be used to collect the survey 
data as well as process monitoring data that would be linked to the PMMT database 
(http://dev.harvestchoice.org/africarisingnafaka/). 
3.2 Training of lead farmers and extension staff 
 
In the past quarter, a series of training activities were held by the maize team to prepare lead farmers 
and district extension staff for project activities in the Districts of Mbozi, Mvomero, and Babati. In 
Districts where it is operational, the training sessions were conducted in collaboration with the 
NAFAKA project. Trainees were exposed to good agronomic practices and new agricultural 
technologies for maize and legumes. Trainees had an opportunity to review the demonstration 
protocols and learn about the nutritional aspects of maize and legumes. Afterwards, participants 
developed action plans for the implementation of project activities during the current season. The rice 
and vegetables teams plan to conduct the training of extension staff during the next quarter. 
 
Photo 1: Lead farmers and extension staff in Mvomero district during one of the training sessions (Credit: 
Japhet Masigo/NAFAKA) 
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3.3 Establishment of demonstration sites for various technologies 
 
Demonstration sites are a key tool for the project to facilitate learning and the adoption of proven 
technologies. Three teams (maize, rice, and vegetables) were involved in the establishment of the sites 
for the various technologies as shown in Table 1.  
Table 1: Nature of demonstration sites established by the project 
Enterprise District (sites) Number 
of mother 
demos 
Number of 
baby 
demos 
Crop varieties Other technologies 
Maize  Babati (6) 9 118 MERU HB 515, 
MERUHB 513, MAMS 
H913, AMINATA H 
105, AMINATA 
H104, SeedCo 627 
(DAP, Urea, YaraMila 
cereal, CAN, Minjingu 
Mazao, Minjingu top 
dressing); legumes 
(pigeon peas and 
beans);  and Good 
Agronomic Practices 
(GAPs) 
 Kilolo (5) 14 - H 625, KIMKOKA, 
H628, H614, PAN 
691 and UH6303 
Fertilizers (DAP, 
Urea, Yara Mila cereal, 
CAN, Minjingu Mazao, 
Minjingu top dressing); 
legumes (soybean 
Uyole3) and GAPs 
 Kilosa (5) 6 - NATA 104, NATA 
105, NATA K6Q 
TAN600, SITUKA 
Fertilizers: DAP, Urea, 
Yara Milla Cereal, 
Minjingu Mazao; 
legumes (cowpea – 
Vuli 2) and GAPs 
 Kongwa/Kiteto 
(12) 
13 184 NATA K6Q; NATA 
H1O4; NATA H1O5; 
MERU 513; MERU 
515 and DK 9089 
Fertilizers: NAFAKA 
Plus, tied ridges, GAPs 
 Mbozi 16 - UH6303, UH615, 
MERU 513, SC 719, 
PAN 691 and H614 
D 
Fertilizers (DAP, 
Urea, Yara Mila 
Cereal, Amidas, 
Sulfan, Gypsum; 
Legumes (groundnut - 
Pendo, Nyekundu; 
beans – Uyole Njano, 
Mwaspenjele, 
Kablanket; soybean 
 Mvomero 26 320 DK 8031, SC 513, 
TZH 538 and DH 04 
Fertilizers (DAP, Urea 
and Yara Mila 
cereal); legumes 
(beans – Lyamungo 
and Uyole Njano) and 
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Soybean LN 8E 
Subtotal  84 622   
Rice Mvomero (5) 
Kilombero (10) 
Iringa rural (5) 
and Mbarali   (5) 
25 - Salt tolerant varieties 
(SATO 1 and SATO 
2), Komboka and 
TXD (SARO 5) 
Fertilizers (Farmyard 
manure (FYM), 
gypsum, DAP, MOP & 
Urea); GAPs (safe 
alternate wetting and 
drying irrigation 
method) 
Vegetables Kongwa (3) 
Kiteto (3)  
Babati           (2) 
Kilolo           (3) 
Iringa rural    (3) 
Kilombero    (3) 
17 - Tomato, carrot, 
African nightshade, 
amaranth, African 
eggplant, sweet 
pepper, cucumber, 
onion, Ethiopian 
mustard 
GAPs, agronets 
 
At each of the demonstration sites, the project will engage with farmer learners during the crop 
growing season through a variety of activities (training, exchange visits) as well as field days in the 
course of the remaining two quarters. At the end of the planting season, feedback sessions will be held 
at each site to share yield results from scientists and extensionists and farmers’ perspectives on the 
suitability of the technologies in the communities. This will form a basis for planning for project year 3. 
 
Photo 2: Farmers in Idodi village, Iringa rural district, involved in direct seeding of rice (Credit: Charles 
Chuwa/ARI Chollima-Dakawa) 
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3.4 Training activities for farmers and processors 
 
Although most of the current quarter was dominated by the establishment of demonstration sites, 
some farmer training took place. For the vegetables team, market access training was conducted in 
Endadosh village, Babati District, as a means of enhancing market access opportunities for farmers. The 
village was chosen because it is more disadvantaged than other project villages with regard to market 
access (poor road access) yet farmers are very committed, thus necessitating a way to link them to a 
reliable market with stable prices. 
The training focused on group awareness and dynamics (importance of trust among group members, 
responsibilities of each member and reliability; transport costs and transport options; and importance 
of production plans and reliable supply). As a part of the training, meetings were held with potential 
buyers to discuss supply and quality requirements. The farmers’ group selected two members (female 
and male) with whom the project team visited different buyers (hotels and restaurants) and 
wholesalers. Two restaurants and one hotel were interested in a daily supply of fresh vegetables and 
would offer a price that is in most cases twice as high as the farm-gate price. A daily supply of 
vegetables to all three buyers would allow the farmers’ group to make a profit of at least TZS 400,000 
per week [about US$200] (transport costs are deducted) compared with their current situation. 
Finally, production plans were developed which formed a basis for the establishment of nurseries and 
vegetable plots.  
 
For maize, a series of training activities took place at the different sites. In Mbozi District, 184 farmers 
(79M, 105F) were trained on the management of maize and legume enterprises using fertilizers and 
good agronomic practices. In Kongwa/Kiteto, 457 were trained (202M, 255F) whereas 1331 were 
trained in Kilosa and Kilolo (761M, 570F). In Babati District, training sessions take the form of training 
on crop and soil management as well as getting updates on crop performance after planting and 
discussing constraints, opportunities, drivers, and emerging insights from ongoing activities. In the 
current quarter, 111 farmers participated in the training sessions (76M, 35F). In Mvomero District, the 
rainy season just started recently, and no farmer training has taken place. The rice team also 
concentrated on the establishment of demonstration plots in the current quarter with training activities 
planned for the next quarter. 
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Photo 3: Training farmers on application of fertilizers 
in Ngipa Village, Kiteto District (Credit: Elirehema 
Swai/ARI Hombolo) 
 Photo 4: Farmers in Mbozi district applying 
gypsum to groundnuts (Credit: Ibrahim 
Mkwiru/NAFAKA) 
 
For post-harvest activities, 12 maize processors (5F, 7M) from three project Districts (Mvomero, 
Kongwa, and Kiteto) who had not worked previously with the TUBOCHA project were trained on the 
fortification of maize flour (addition of iron, zinc, folic acid, and Vit. B12). The training focused on 
technical, nutritional, and economic aspects (marketing of fortified flour). The technical part covered 
how millers can follow good manufacturing practices by using locally available resources. On nutrition, 
the essentials of macro- and micronutrients and their impact on health were covered. The effects of 
micronutrient deficiency in children under five years of age and pregnant women were discussed, with 
the explanation that this is ‘hidden hunger’. 
4 ACHIEVEMENTS AND RESULTS 
Maize  
i. A total of 706 demonstration sites (84 ‘mother’ and 622 ‘baby’) were established in various 
locations to facilitate learning and adoption of new technologies in maize production. These have 
so far proved to be good sites for catalyzing learning.  
ii. Thirty-five (35) extension staff and 226 lead farmers were trained to ably facilitate training and 
learning by farmers. The training was done in collaboration with NAFAKA. Linkage was 
strengthened between NAFAKA/AFRICA RISING and Government extension officers and 
between farmers’ groups and extension officers. The linkage is important for the sustainability 
of the project intervention.  
iii. 2,083 farmers were trained in agronomic practices (including fertilizer application) related to 
maize production. Anecdotal evidence (to be supported by success stories later) indicates that 
farmers are willing to use the new improved maize seeds, recommended fertilizer ratios, as well 
as other good agronomic practices such as rope planting and timely sowing instead of focusing 
on varieties alone.  Farmers are actively mobilizing others in their community to embrace 
change. 
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Rice  
i. A meeting was successfully held that brought together 27 participants from various public and 
private institutions in Tanzania. This marked a promising beginning for implementation of rice-
related activities led by a national institution. One key anticipated outcome of this arrangement 
is capacity building for various actors as a result of collaborative implementation. 
ii. 25 demonstration sites were established (four focused on the management of salt-affected soils 
(SAS) and 21 on crop and fertilizer technologies).  
Vegetables 
i. Market access training sessions have been carried out in Endodosh village in the Babati District 
to link a smallholder farmers’ group to regional buyers such as hotels and restaurants. Twenty-
one farmers were trained and production plans for three marketing groups were developed; 
90 m2 of nursery area were established.  
ii. The project team established eight new demonstration plots and nurseries in eight of the pilot 
villages located in Babati, Kiteto and Kongwa Districts. These demonstration plots will be 
managed by the local village extension officer and the farmers’ group under supervision of the 
project team. Collaborating with the farmers in the demonstration plots aims at refreshing 
farmers’ production skills and multiplying improved AVRDC varieties. 
iii. Contacts were established to two private sector companies who will support the project team 
in implementing and scaling out improved varieties (Meru Agro Tech) and small-scale 
technologies such as a small-scale screen house (A to Z Textile Mills Ltd).  
 
Post-harvest 
i. Twelve processors were trained in the fortification of maize flour 
 
5 PROBLEMS AND CHALLENGES 
i. The unpredictable weather conditions have been a challenge for maize. In semiarid 
(Kongwa/Kiteto) and some humid (Kilosa) locations, maize was hit by the dry weather 
conditions. It is noteworthy, however, that most of the varieties promoted by the project are 
drought tolerant compared with local varieties and they survived the dry spell. In other 
locations (Mvomero), delays in the commencement of rains have affected implementation of 
activities, and some farmers who were used to the old rain calendar have experienced field 
crop losses. For rice, many of the areas in Iringa rural District were severely affected by floods 
rendering them inaccessible and unsuitable for crop production. In other situations, dry spells 
occurring just after planting in demonstrations that were established in the rain-fed areas have 
reduced seed germination and seedling emergence in many of the plots.   
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ii. Poor seed germination: Due to poor storage and other problems yet to be established, some of 
the maize seeds did not germinate well and this affected farmers’ plans. Teams of scientists 
were recently deployed to the fields to establish the cause of poor germination of the maize 
seeds and assure farmers that, in future, better measures would be put in place to proactively 
address the problem.  
 
iii. For vegetable activities, the demonstration plot in Misufini village in Kilombero District did 
not perform very well since it was located in the paddy fields and the neighboring farmers were 
flooding their fields to grow rice. Therefore, in particular, tomato and African eggplant did not 
perform as expected. The farmers have already selected a new site and asked AVRDC to 
continue with the training on a new demonstration plot starting from April 2016. Since the 
three Kilombero pilot villages are not far from the new six pilot villages located in the Iringa 
Region, the project team decided to continue with the training activities in the three pilot 
villages in Kilombero. Special focus will be on seed reproduction and tomato, African eggplant, 
and African nightshade production.        
6 PLANNED ACTIVITIES FOR QR3, Year 2 
6.1 General 
i. Completing collection of monitoring data for all project output indicators from all project sites 
ii. Collecting outcome indicator data from all project sites 
iii. Holding a project review meeting 
iv. Planning for the annual review and planning meeting that will be held during the fourth quarter 
v. Collecting more data and developing recommendation domains for scaling. 
 
Specific activities for each team include the following:  
6.2 Maize team 
i. Planting the demonstration plots and conducting farmer training for Mvomero DIstrict (Morogoro 
Region) which experienced delays in rains 
ii. Conducting field days 
iii. Harvesting the crops and processing the yield data 
iv. Finalizing the writing of extension materials 
v. Monitoring of progress/advisory visits 
 
 
6.3 Rice team 
i. Finalizing  development of training materials 
ii. Training lead farmers and local extension staff 
iii. Training farmers 
iv. Conducting monitoring/advisory visits 
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6.4 Vegetables team 
i. Establishing demonstration sites in Kilolo and Iringa Districts, as well as raising awareness among 
stakeholders and training farmers 
ii. Continuing the market access training in Endadosh village (Babati District) and supporting farmers 
during the production process and first delivery of products to regional buyers 
iii. Establishing nine small-scale screen houses in nine pilot villages located in Babati, Kiteto, and 
Kongwa Districts to be tested by farmers to improve productivity 
 
6.5 Post-harvest management and nutrition 
 
i. Formulating a scaling strategy for the technologies  
ii. Finalizing the training manual on maize and legumes for the post-harvest handling of crops   
iii. Establishing the extent of insecticide residues in marketed and consumed maize in the three 
Districts of Kilolo, Kilosa, and Mbozi The purpose is to identify locations where insecticides are 
used for maize storage and target those places for training on the use of hermetic storage 
technology. 
iv. Conducting nutritional training in Kilosa, Kiteto, Kilolo, Mvomero, Mbozi, and Kongwa Districts 
v. Monitoring the farmers who were trained on improved postharvest management using hermetic 
storage bags (PICS) storage for maize to assess their experiences 
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7 SPECIAL ISSUES 
Maize project activities in Kongwa District were visited by Mrs Lilian Matinga, the DIstrict Executive 
Secretary.  She liked the drought tolerant maize varieties and use of tied ridges for soil and water 
management that seemed to make a big difference in terms of crop survival and potential yields. 
 
Photo 5: The Kongwa District Executive Director, Mrs Lilian Matinga visiting the project activities in Sagara A 
village, Kongwa (Credit: Elirehema Swai/ARI Hombolo) 
 
In addition, as a means of exploring additional opportunities for scaling of promising innovations 
through private sector partnerships, the vegetables component of the project held meetings with A to 
Z Textile Mills Ltd, producers of agronets for screen houses. Discussions were held on development of 
a prototype for a small-scale screen house covering 60 m2, which will cost less than USD 200. These 
screen houses will be tested with our smallholder farmers’ groups in nine pilot villages located in 
Babati, Kiteto, and Kongwa. The small-scale screen houses will be introduced to the villages for 
seedling production. The agronets will reduce insect infestation and therefore improve the quality of 
seedlings available for farmers in the pilot villages. A prototype is shown (Fig. 2). 
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Figure 2:  Prototype of screen house developed by ‘A to Z Textiles’ 
8 CROSS-CUTTING ISSUES 
8.1 Gender integration 
 
The project is working with men, women, and in groups. In some cases, women-only and youth groups 
are being supported. Participation of all these categories in project activities is encouraging. For 
vegetable activities, the participation of farmers in market access training in Endadosh indicated that 
more male farmers participated than female farmers (ratio: male/female 16/5). The reason for this 
observation lies in the nature of the activity. The main objective of the group activities is vegetable 
marketing, which is still a domain of men in most of the male-headed households. During meetings with 
potential buyers in Babati, it was suggested that two representatives, a male and a female, should be 
selected with additional attempts in subsequent project activities to enhance gender integration.   
 
For maize activities, in general, there is balanced participation of males and females with variations in 
locations. For rice activities, very few male and young farmers participated in Mbarali, Iringa rural and 
Mvomero Districts. One group of young farmers was involved in the implementation of demonstration 
plots in Kilombero District. Deliberate efforts will be made by project teams to ensure gender 
integration, focusing not only on participation but on other aspects also. 
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8.2 Behavioral change communication 
For maize activities, during meetings with farmers in this quarter, many new farmers have come forth 
asking to join the farmers’ groups to participate in project activities. Similarly, during the field days 
conducted last year, it was observed that many farmers were ready to start using improved varieties 
and management practices as a result of the potential benefits expected from adoption. This has been 
confirmed in Babati. As an example, in Kongwa and Kiteto, more farmers (especially the rich who may 
not have time to join in smallholder farming groups because of many engagements outside the villages) 
have contacted the implementing team members asking for the seed varieties promoted by the project. 
The presence of NAFAKA-supported agro-dealer networks has helped to facilitate access to the seeds. 
So we are seeing that demos, farmer engagements in meetings and project activities as well as farmer 
field days are good and effective tools of communication that are delivering messages and creating the 
interest that leads to change in decision-making leading to behavioral change.  
For vegetable activities, the success stories developed this quarter are examples of the development 
currently experienced in the first nine pilot villages. Most beneficiaries trained by the project as well as 
the majority of farmers trained by our trainees are growing the varieties distributed to them only 
during the rainy season. We noticed that a few farmers have now already realized the positive impact 
of vegetable production on household livelihoods. Hence, some beneficiaries started to grow particular 
vegetables such as the tomato, African eggplant, and African nightshade varieties during the dry season 
and reported improved yields and longer harvest periods due to using the improved varieties from 
AVRDC promoted by the project. Future training activities in the pilot villages will aim at spreading this 
message to encourage more farmers to grow vegetables throughout the year.  
 
8.3. Environmental compliance and natural resource management 
 
The project is holding consultations whether it is necessary to conduct a Pesticide Evaluation Report 
and Safe Use Action Plan (PERSUAP) since the project is operational in areas where our sister project 
NAFAKA is implementing activities and they have already processed one successfully.  In maize based 
activities, GAPs are being promoted for the sustainable use of soil and water such as tied ridges in 
semiarid locations as well as legumes and judicious use of fertilizers. Using high yielding and more 
resistant crop varieties combined with improved production practices such as appropriate spacing to 
increase seedling and plant health, organic fertilizers, as well as other IPM practices may reduce the 
application of pesticides and chemical fertilizer and this would help to reduce environmental pollution.  
The rice component has focused efforts on the management of salt-affected soils as a key strategy for 
promoting proven innovations that will lead to their successful and sustainable use. 
8.4. Monitoring and evaluation 
 
During the current quarter, no new data will be reported on both outputs and outcomes. All teams 
were overwhelmed by the amount of output (monitoring) data they had to collect amidst other time-
bound planting and training activities, and also the use of the standardized and approved data collection 
tools adapted from NAFAKA project. The collection of outcome data was also adjusted to the next 
quarter. It was reported that outcome data collection will start in the current (second) quarter. 
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Because of the overwhelming nature of the quarter’s activities only data on output indicators have been 
reported.  Also, a data collection application was developed for the project which will help in the 
timely electronic collection and delivery of data to the project database. This will help to avoid the 
delays and errors associated with use of paper forms for data collection 
 
9 ANNEXES 
Annex 1: Performance against PMP indicators 
 
Note: Figures reflect cumulative achievements as at the end of the first quarter. No new data are 
reported for the current quarter pending finalization of collection and submission of data by the project 
teams using standardized formats.  
Indicator FY 
Target 
FY 
Achievement 
% FY 
Achievement 
% 
Female 
% 
Male 
1. Number of farmers and others who have 
applied new technologies or management 
practices as a result of USG assistance 
13,120     
2. Number of hectares under improved 
technologies or management practices as 
a result of USG assistance 
9,400     
3. Number of individuals who have received 
USG supported short-term agricultural 
sector productivity or food security 
training 
10,925 1,813 
 
16.6 
 
39.6 
 
60.4 
 
4. Number of food security private 
enterprises (for profit), producers’ 
organizations, water users’ associations, 
women's groups, trade and business 
associations, and community-based 
organizations (CBOs) receiving USG 
assistance   
122 73 
 
59.8 
 
 
  
5. Number of rural households benefiting 
directly from USG interventions 
7,200 2,213 
 
30.7 
 
44.9 
 
55.1 
 
6. Number of beneficiaries with home 
gardens or alternate crops as a proxy for 
access to nutritious foods and income 
200 1,105 
 
741.6 
 
44.2 
 
55.8 
 
 
16 
 
Annex 2: Success stories  
 Success story 1: No small change: Vegetable farmer cashes in on new varieties introduced by project 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
Hassan Saidi is a 20-year-old farmer who started to 
grow AVRDC varieties in 2015 with great success. He is 
now a resource person in his village, and neighbors 
come to learn from his experience and get his seedlings. 
Photo: Andreas Gramzow, AVRDC   
 
No small change: Vegetable farmer cashes in on new 
varieties introduced by project  
 
Hassan’s two sisters wash the tomato seeds to select 
the best for reproduction. 
 
Photo: Andreas Gramzow, AVRDC   
Vegetable farming can be 
so much fun…and 
profitable, too 
 
“I produce vegetables because this is ready cash for me and my 
family,” says a beaming Hassan Saidi; one of the beneficiary 
farmers in the AVRDC led activities under the Africa RISING-
NAFAKA and TUBORESHE CHAKULA project for fast tracking 
delivery and scaling of agricultural technologies in Tanzania.  
Hassan is 20 years old and lives in Maweni village, about 25 km 
east of Babati town in Tanzania. He has participated in the 
USAID Tanzania mission funded project since its inception in 
October 2014 and is finally reaping the benefits of making 
changes to his farming practices based on the advice of the 
project team.  
Like the other 160 farmers trained by the project team in April 
2015 on vegetable garden establishment and maintenance; 
Hassan was also provided with an AVRDC vegetable seed pack 
with improved varieties to cultivate. And his results have been 
impressive!  
“Since the first training unit took place, I have reproduced my 
own vegetable seeds from the AVRDC varieties for the third 
time,” he said. Out of the six varieties AVRDC has introduced to 
his village, he chose tomato (Tengeru 2010), African eggplant 
(DB3) and African nightshade (Nduruma).  
“These are the best I have ever grown. I don’t need any other 
crops. I was able to harvest 20 bags of African nightshade, where 
I previously produced only 1.5 bags. My tomato yields doubled, 
and I am still harvesting African eggplant from the seed that I 
sowed half a year ago. Since I started with AVRDC varieties eight 
months ago, my income increased by more than TSH 400,000 
[US$ 190],” explains Hassan. 
Asked about what is the secret behind his exemplary success, he 
says: “The reasons are many”. “Of course, the main reason is the 
improved varieties from AVRDC. But I also did other things like 
changing the spacing between seedlings. On the same plot [1/8 
acre], where I sowed six lines of African nightshade before, I 
now sow only two lines. But this is not to save seeds, but rather 
for disease control. As a result, I now face much lower disease 
pressure and can harvest African nightshade for more than three 
months! Previously I needed to stop harvesting African 
nightshade after only one month due to pests and diseases. I am 
now even able to supply African nightshade and African eggplant 
when other farmers have nothing in the field—and I hardly spray 
any chemicals, neither for tomatoes, African eggplant, or African 
nightshade.” 
Hassan’s success has also caught the attention of his neighbors. 
Now the shy youthful farmer has a thing or two to teach his 
older neighboring farmers. Perhaps his success can also just be 
the jolt his fellow youth need to get into farming. “My neighbors 
come to visit me regularly and are impressed by the crops they 
see on my plots,” says Hassan.  
In a bid to improve his farm harvest, Hassan also carries out his 
experimentation and comparison of vegetable varieties. “I have 
established a separate one-acre plot on my farm, where I only 
grow AVRDC varieties and compare them with the other local 
varieties grown on another plot of my farm. With the seeds I 
have produced from my first two harvests, I also currently grow 
seedlings in my nurseries, which are established like we were 
taught by the AVRDC team. Now my neighbors come and ask 
for seedlings and I give them some for free.”  
This scaling project that brought success to Hassan supports 
other vegetable growers in Manyara, Dodoma, Morogoro and 
Iringa Regions. Since the project started in October 2014, the 
implementing team has introduced improved agronomic 
practices and vegetable varieties to 12 villages in the four 
regions, trained 230 farmers and provided more than 800 
farmers with AVRDC vegetable seed packs with improved 
varieties ready to be grown for home consumption and for sale 
in local and regional markets. 230 farmers have been trained            
 
